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BUSINESS CREATION - TECHNOLOGY . EXECUTION

FROM
DREAMS
TO REALIT

You don't need to know how to build it.
You need to know what you want to
exist.

A business-creation partner for the difficult
middle between an idea and a real operating
company.
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THE GAP

Every
business
begins twice.

First in someone's imagination.
Then in reality.

An idea may be clear in one sentence: 'l
want to start this business.' 'l wish a
system did this." 'We cannot keep running
this way.'

Then comes the difficult middle - research,
validation, finance, brand, company setup,
customer journeys, technology, payments,
operations, launch and growth. Those
decisions affect one another. In the wrong
order, they waste time and capital.

Most founders know the destination
without knowing the entire route. They
should not have to.

UniQ Labs works in that middle. We
begin with what you want to create,
work backward to determine what is
actually required, and help advise,
coordinate, build or integrate the path.

IDEA -:ceiiieiennnn THE DIFFICULT MIDDLE

............... REAL BUSINESS

Some clients need one missing piece. Others need
the whole road.
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A dream becomes real
onhe decision at a time.

Each stage reduces uncertainty and creates the evidence needed for the next.

0 DREAM Name what should exist.

UNDERSTAND Clarify the problem and who it matters to.

Q

@ VALIDATE Test demand, feasibility, risk and economics.

g PLAN Turn insight into a practical route.

&? BUILD Create the business and technology foundations.
7 LAUNCH Put the solution into the real world.

) OPERATE Make the work repeatable and dependable.

~ GROW Learn, improve and scale what proves valuable.

'l wish this existed.'

From a possibility in one mind to value exchanged in the world.




WHAT WE HELP BUILD 04

One destination.
Whatever path it requires.

We assemble the route around the outcome - not around a predetermined technology

stack.

Q

UNDERSTAND & VALIDATE

Clarify the idea before committing heavily. Research customers, competitors and
opportunity; test feasibility, risks, business model and economics; define a practical
roadmap.

CREATE THE BUSINESS FOUNDATION

Shape the proposition, brand and operating model. Plan structure and workflows, and
coordinate company registration, GST/MSME and appropriately licensed CA, CS or
legal professionals where required.

BUILD THE DIGITAL FOUNDATION

Turn the plan into working infrastructure: websites, commerce, payments, portals,
forms, dashboards, CRM/workflow systems, integrations, analytics and business data
foundations.

AUTOMATE & INTELLIGENTLY OPERATE

Introduce automation or Al only where it creates measurable value. Configure UniQ
Forms or UniQ Flow where suitable, integrate existing systems, or build a purpose-
specific solution.

LAUNCH, LEARN & GROW

Prepare the launch, deploy, observe real behaviour and improve. Refine conversion,
operations, customer experience, analytics, infrastructure and support as the
business evolves.

THE SOLUTION FOLLOWS THE BUSINESS NEED.



UNIQ FLOW 05

Software should do more
than store your business.

Your Business. In Flow.

UniQ Flow is being designed as a hierarchical agent-first Business Operating System: a digital
management structure around the company, not simply another CRM to keep updated. Owners
retain strategy, policy and consequential authority; the system coordinates priorities, departments,
bounded specialist work and controlled execution.

Work moves down to the most specialised competent layer. Evidence, outcomes and
exceptions move up. Ordinary dependencies can move across departments. Strategy and
meaningful conflicts return to the owners.

R{ YOU / OWNERS & MANAGERS

Direction < policy « consequential approval

&) CENTRAL BUSINESS BRAIN

Whole-business coordination

PERSISTENT DEPARTMENT HEADS

Sales & Customers Orders & Operations
Inventory & Procurement Billing & Finance
Workforce & Team Intelligence & Administration

BOUNDED SPECIALIST DIGITAL WORKERS

VALIDATED COMMANDS — CONTROLLED SYSTEMS — REAL

OPERATIONS

A visible digital management structure - under human authority. 05
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UNIQ FORMS

Information should enter your
business ready to work.

Businesses collect enquiries, applications, onboarding details, KYC material, resumes,
certificates, registrations, documents and internal requests. When these arrive across chats,
email, folders and generic forms, the next step still depends on manual sorting.

UniQ Forms turns intake into a structured business workflow. It supports custom-branded forms,
unique shareable links, secure file uploads, controlled admin and staff access, Google Sheets
integration, controlled cloud storage and access architecture, WhatsApp-compatible journeys,
and business-specific routing with automation potential.

CUSTOMER / APPLICANT

Enquiry, application or business request

SECURE BRANDED INTAKE
Custom form, shareable URL and file journey

STRUCTURED DATA & DOCUMENTS

Organised information and uploaded files

° CONTROLLED BUSINESS WORKFLOW

Admin/staff routing and next steps

SYSTEMS / TEAMS / AUTOMATION

Sheets, business systems and operational action

«

When the right system already exists, we deploy it.

When it doesn't, we build what is actually needed.

That may mean UniQ Forms, UniQ Flow, an appropriate third-party platform, an integration or purpose-
built software. The product follows the problem.




ILLUSTRATIVE PATHS

ILLUSTRATIVE PATHS . NOT CASE STUDIES

Different beginnings.
One disciplined path.

NEW BUSINESS

Idea — research — business model — brand and
setup coordination — customer journey —
payments and systems — launch — first
customers.

@ EXISTING BUSINESS

Operational diagnosis — workflow redesign —
forms, CRM or business systems — automation —
analytics — a stronger operating structure. UniQ
Flow only where it genuinely fits.

DIGITAL PRODUCT

Concept — feasibility — user journey — product
architecture — prototype or MVP — testing —
launch — measurement — iteration.

DISCOVER DESIGN LAUNCH IMPROVE
® ® ® ®

Some clients need one piece of the journey. Others need help building the whole road.
We meet the business where it is.
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BRING US
THE DREAM.

We'll help build the path to reality.

Start with what you want to exist. We will help determine what it takes to
make it real.

Universal Quantum Labs Private Limited

3rd Floor, Site No. 74, Mass Complex
15th Cross Road
Sarakki Industrial Layout, Dollar Layout, 3rd Phase

J. P. Nagar
Bengaluru, Karnataka 560078
India

FROM DREAMS TO REALITY.
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